


BONELA seeks to continuously forge 
partnerships with institutions, people 
and communities in order to create a 
formidable force championing human 
rights and acting against the social 
exclusion of those affected by HIV and 
AIDS. Partnership building is a priority 
area of BONELA’s Strategic Plan of 2007-
2012 and activities were undertaken to 
enhance networks and partnerships to aid 
implementation of relevant programmes. 

Development of BONELA’s Strategic Plan 
and Workplace Policies

The Strategic Plan was completed in 
2007 and charts out BONELA’s strategic 
roadmap. It includes, BONELA’s revised 
vision, mission statement and values as 
well as its strategic themes, objectives and 
initiatives.  

In 2007, the staff and Board of BONELA 
also developed several workplace policies 
to be used by BONELA. The Policies which 
were drafted included a Code of Ethics, a 
Health and Wellness Policy, a Study Leave 
and Sabbatical Policy, a Communication 
Policy and a Transport Policy. 

Establishment of a Strong Network 
and Partnerships: 

Taskforce Committee on the Discriminatory 
HIV Guidelines of the International Civil 
Aviation Organisation

BONELA sits on the Taskforce Committee 
hosted by the Department of Civil Aviation 
in the interest of providing technical 
expertise and advice on the existing 
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international civil aviation measure 
intended at grounding pilots and air traffic 
controllers who are HIV positive.

Forum Syd Partnership

The Forum Syd Civil Society Partnership 
was established in 2007 to increase the 
synergy of four civil society networks, 
namely, BONELA, Botswana Network of 
AIDS Service Organisations (BONASO), 
Botswana Council of Non Governmental 
Organisations (BOCONGO) and Botswana 
Network of People Living with AIDS 
(BONEPWA). The partnership enables 
BONELA to focus on the most strategic 
areas of its work, reflected in the results 
areas stipulated in the ‘Programme 
Document for Cooperation between 
Forum Syd and Civil Society Organisation 
in Botswana’. It centres on strengthened 
institutional capacity; increased 
availability, access and utilization of 
targeted behaviour change interventions 
at community level with sex workers, LGBTI, 
PLWDs, children and youth and improved 
quality of life of community members, 
PLWHA, Orphans and Vulnerable Children 
and caregivers through access to legal aid 
services in particular.

Requests and Invitations 

BONELA received numerous invitations to 
either facilitate, present or attend various 
meetings with the majority of these invites 
coming from stakeholders and partners 
within the HIV/AIDS arena. BONELA was 
invited to: 

•	 Assist with setting the research 
agenda by the University of Botswana

•	 Facilitate and present a position 
paper at a workshop on HIV/AIDS and 
the Workplace by the Department of 
Civil Aviation

•	 Attend the Civil Society Think Tank 
meeting 

•	 Attend the Technical working group 
for BAIS III 

•	 Attend a school health policy 
meeting by government, World Bank 
and UNICEF

•	 Attend the NGOs plenary meeting for 
NDP10

•	 Attend the launch of a book by BIPDA 
‘where is the wealth of nations’

•	 Present on the ‘age of consent for 
HIV testing’ for the month of ‘Youth 
against HIV/AIDS’ 

•	 Speak at the Radio Botswana (RB1) 
morning show on HIV testing and age 
of consent for testing of minors

•	 Attend the International conference 
on TB and lung disease in Cape Town, 
South Africa. Five BONELA treatment 
literacy community educators from 
Selibe Phikwe, Orapa, Maun, Gantsi 
and Gaborone attended.

•	 Conduct a seminar on HIV and 
human rights with the Management 
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section of the organization – Stigma 
training for The Flying Mission.  

Participation in External Committees 

•	 BONELA participated in the Safe Male 
Circumcision Reference Group for 
advising the Ministry of Health on how 
to roll out the program and BHRIMS 
TWG 2007. UNGASS, helped in the 
translating and administration of the 
Country Policy Index.  

•	 The NAC ELHR Sector Coordinator 
wrote a concept for the development 
of a national monitoring tool for 
the ethics, law and human rights 
component in the national HIV/AIDS 
projects.

•	 The research department 
participated in the Civil Society 
Review of the Botswana National 
Development Plan 10 Policy. 

•	 The Treatment Literacy coordinator 
attended two meetings in Uganda 
in her capacity as a community 
review panel member for community 
proposals submitted to Tides 
Foundation, an NGO that supports 
grassroots organizations with small 
grants to initiate community projects. 
She also attended 2 planning 
meetings organized by ARASA in 
her capacity as treatment literacy 
steering committee member. Such 
participation allows for the voice of 
BONELA to be heard at regional level. 
It is also an opportunity for strategic 
networking. 

•	 BONELA serves on the Regional 
Training Committee for ARASA and 
thus attended two meetings in 2007. 

•	 BONELA was intensively involved in 
the Technical Working Group for the 
Mid-Term Review of the National 
Strategic Framework. BONELA’s main 
contribution was to ensure that ‘at-
risk’ and vulnerable groups such as 
sex workers and MSM in prisons are 
recognized as an important target 
group to be assessed. 

•	 The NAC Sector Coordinator was 
involved in the Botswana AIDS Impact 
Survey III reference group where issues 
of an ethical and human rights nature 
were discussed. The NAC ELHR Sector 
also contributed ideas towards the 
development of a stigma training 
curriculum for Community Capacity 
Enhancement Programme (CCEP) 
facilitators at a three-day stakeholder 
workshop ran by National Alliance 
of State and Territorial AIDS Directors 
(NASTAD).

International Outreach and 
Advocacy

Regional Consultation for the Prevention of 
HIV among Injecting Drug Users

BONELA was part of the Botswana 
delegation and a representative of civil 
society at a United Nations regional 
meeting held in Kenya in November to 
discuss prevention of HIV among Injecting 
Drug Users and in Prison Settings in Eastern 
and Sub-Saharan Africa. 
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Civil Society Delegation to Sweden   
  
BONELA was part of the Botswana Civil 
Society delegation to Sweden as part of 
NGOs capacity building and presented a 
paper entitled ‘Civil Society as actors of 
change in Southern Africa’.

Co-facilitating a Regional Workshop 

BONELA co-facilitated a three-day regional 
workshop in South Africa during the month 
of February. The objective of the workshop 
was to build advocacy capacity of selected 
regional organizations and it was organized 
by the Southern African AIDS Trust. 

Paper Presentation at OSSREA 

BONELA presented a paper entitled, 
‘Attitudes of Key Stakeholders to Human 
Rights and HIV/AIDS, Vulnerable Groups 
and Development’ at a conference 
organised by the Organization for Social 
Science Research in Eastern and Southern 
Africa (OSSREA). The Conference was held 
in Gaborone, Botswana in November 2007.

SADC Symposium in Zimbabwe 

The Legal Officer attended a Southern 
Africa Development Community (SADC) 
Symposium on Human Rights and 
Constitutionalism in Zimbabwe, organized 
by Zimbabwe Lawyers for Human Rights 
from the 1st to 3rd November 2007. The 
symposium gave the Legal Officer 
exposure to key issues on human rights 
in the region. Prominent lawyers and 
academics were assembled to contribute 
to the rich discussions.

SADC Model legislation on HIV/AIDS 

The Legal Officer attended an experts’ 
meeting in South Africa to help develop 
HIV legislation for SADC. The meeting was 
fruitful and positive deliberations were 
made by the Legal Officer on issues of 
criminalisation of HIV transmission and 
employment. He laid down the principles 
that he believed would ably guide the 
deliberations. His interventions were 
incorporated in the draft. 

Meeting with partners in Canada

The Legal Officer was sponsored by WUSC 
to attend a conference on international 
volunteering in Montreal, Canada. This 
opportunity was further used to meet with 
some partners of BONELA to discuss issues 
emanating from areas of collaboration and 
sharing of experiences and best practices. 
The Legal Officer also travelled to Toronto 
and met with the Canadian HIV and AIDS 
Legal Network (CALN) which is important 
to BONELA as both organisations have 
some sustained common areas of interest 
on HIV and AIDS, the law and policy. The 
Legal Officer also met with the Stephen 
Lewis Foundation to discuss amongst other 
things, issues of possible funding of some of 
BONELA projects. 

Organisational Development Seminar

The Training Officer attended a seminar 
organized by Forum Syd. The objective was 
to share experiences on Organisational 
Development (OD) across the region with 
all Forum Syd members and partners. A 
better understanding of OD was achieved 
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and partnerships were built with regional 
Forum Syd partners. 

Women Rights in the Context of HIV/AIDS 

In October, the Legal Officer, together 
with the Director, attended a meeting 
organized by CALN in South Africa. The 
purpose of the meeting was to review 
and make useful contributions to the 
Model Women Legislation in the context 
of HIV and AIDS in Africa. Part of the 
resolutions were that CALN will work on 
specific countries where there is a need 
for law reform. Botswana was one of the 
chosen countries because at the time the 
Domestic Violence Bill was being tabled at 
parliament.  While this bill was welcomed 
by BONELA as a positive step towards 
recognizing issues of domestic violence, it 
introduced very little in terms of substance 
and alterations as to what was already 
in existence. A glaring omission from the 
bill was the exclusion of marital rape. As 
a result, BONELA and CALN convened 
a meeting in Gaborone with local 
stakeholders, including women activists 
and lawyers with a view to deliberate 
on the bill. Further, it did not create new 
offences but merely crystallized what is 
already there.
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Human Rights as a Developmental Issue- 
There is a need to address human rights 
within a developmental context that 
appreciates the social, political and 
economic contexts. Issues of poverty, 
literacy, gender inequalities need to be 
addressed in order for human rights to be 
meaningfully understood or enjoyed. 

Difficulty achieving buy in at all levels 
to collectively address the issues of 
marginalised groups: stigmatizing 
individual, political and institutional 
attitudes are a barrier to address the 
public health challenges faced by these 
groups and which not only affect them, 
but also the ‘common good’. Whether 
human rights or public health, or whether 
it is a generalized epidemic or otherwise, 
the health needs of criminalised groups 
will inevitably require attention if we are to 
curb the spread of or impact of HIV on the 
general population. 

Need for research on the impact of HIV 
on the rights of marginalised groups- the 
world has for several years been moving 

Issues of poverty, literacy, 
gender inequalities need 
to be addressed in order 
for human rights are 
meaningfully understood or 
enjoyed.
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towards evidence informed programming. 
Unfortunately, very little research is 
available on criminalised, marginalised 
and at risk groups in Botswana in general. 
It has been extremely difficult to convince 
stakeholders of the need to address these 
areas without research indicating the need 
to do so. Therefore, baseline research is 
direly needed to inform our programming 
not only within BONELA, but for the use by 
other stakeholders as well. In the coming 
year, BONELA is interested, in particular, in 
research on sexual minorities in partnership 
with the John Hopkins School of Public 
health and research on sex workers with 
local community groups country-wide.

Strategic Litigation, legal aid and 
education: The numbers of cases 
managed by BONELA’s Legal Aid 
Department have grown exponentially. 
However, BONELA continues to only have 
one lawyer who also facilitates legal 
sensitisation training across Botswana. 
Clearly, capacity needs to be built in this 
Department to more effectively fulfil all 
these mandates.
 
Reaching Policy Level understanding of 
Human rights and HIV Nexus: continued 
capacity needs to be built at policy level 
to understand how HIV has affected the 
rights, including right to health of people 
both affected and infected by HIV. The 
legislative recommendations made to the 
National AIDS Council in the Legislative 
Review document have still to be 
considered and implemented and BONELA 
anticipates that technical capacity will be 
required in the event that they are taken 
up.

Organisational Challenges
With the advent of BONELA’s Strategic 
Plan 2007-2012, it intends to grow towards 
being self driven, forging its own intentions 
and expectations and to move away 
from being donor driven. This will effect a 
strategic discussion regarding BONELA’s 
sustainability through various income 
generating measures. However, the 
Secretariat does not see this as something 
that will take place immediately but is 
rather an achievement hoped for in the 
future. 

Strategic Focus changing with a rapidly 
changing environment on human 
rights: being intrinsically an advocacy 
organisation, its strategic focus is easily 
changed. However, BONELA Secretariat 
hopes that although programmatic focus 
may not always remain the same over 
each year, the foundational principles on 
which it is founded, that of social justice, 
community empowerment and human 
agency and self-determination all within 
the current context of HIV will remain.
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